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SUBJECT: Responsibilities and ‘.cictions of the Advisory Camnittee
T0: Chairman, Advisor;” Cc '.littce
1. In r sponse to the request r o review of the Advisory Committee,
r ¢ o4 ~hed talking paper is s.omitted by the Defense Intelligence |
“sen - .Ul the comcurrence of o ouy, Navy and Air Force. This paper, . :
whicl: ...corporates certaii . .y the original, supersedes that
suoim.tied on 10 April 196kL. '
[
2. This paper does not att. .y .itublish rigid procedures of
operation. However, it doeu 14 son. Bhe coordinated Department of
Defense concept of appropriate r:spoasibilities and general functions,
which should be within the purview of such a committee. ‘
FOR THE DIRECTOR:
, 1 Atch :
'/ Colonel, USAF | a/s . '
/ Chief, Special Activities Office ,
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DEPARTMENT OF DEFENSE TAIKING PAFPER ON

B
s

RESPONSIBILITIES AND FUNCTIONS

OF THE o

T ' ADVISORY COMMITTEE

- A. BACKGROUND: Any discussion of the Advisory Committee responaibilities
= and functions must begin with NSCID No. 8. The following quotes from i
; NSCID No. 8 are considered to be those more directly bearing upon the
i immediate question.

e e

‘PREAMBLE: For the purpose of ensuring the most effective, -
timely and economic exploitation of photography as a source
for foreign intelligence relating ‘to national security, ---
the National Security Council hereby directs that the
following policies, responsibilities and procedures shall be
recognized and established.

.

1. Policies: ---for the foreign intelligence exploitation
of photography the following basic principles shall appiy:

A P B YT e

(a) No complete separation of interest is possible
or desirable in photographic intelligence activities.

(b) Departments and agencies represented on the
United States Intelligence Board shall continue to be
individually responsible for photographic interpretation and
the production of photographic intelligence in support of
established departmental or agency responsibilities ----.

(¢) =---- & coordinated interdepartmental approach
to the exploitation of photographic intelligence shall be
established.

. (@) ---, there shall be full interchange of all pertinent
' photographs and photographic intelligence analysis among ‘the
departments and agencies concerned.

(e) Certain photographic intelligence functions ;
can be best performed as & central service of common concern =---. .
i

2. Centralized Responsibilities:

(a) A National Photographic Interpretation Center (NPIC)
shall be provided as a service of common concern =--.

(1) ----- :

(2) —==-= . Such supporting personnel shall be
functionally under the direction of the Director, NPIC, for Joint
activities, ==--.

(b) Foreign intelligence related photography shall be made
available ~-- to the Center =--- without delay for preliminary
analysis, =---.
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(¢) The NPIC shall provide on a selective basis for the
preliminary, rapid interpretation of photographic detail ----- )
to interested elements of the community.

|
[
&.A
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(@) ===-. Photography which appears to be primarily of
departmental or agency significance shall be the primary exploitation
responsibility of the department or agency concerned. The Center,
itself, shall produce and disseminate NPIC photographic interpretation
reports (based on an analysis of photography using other sources to g
assist in the interpretation) and provide other materials and services o
in support of the national intelligence effort and approved Priority
National Intelligence ObJjectives.

(e) The NPIC shall also furnish such additional support
to departmental and agency interests as can be provided without .
degradation of activitles specified paragraph 2. c., and d., above. v

(f) The NPIC shall maintain on a selective basis a .
consolidated central file of photographic data as a service of !
conmon concern. ----, and shall make appropriate recommendations r{"
to facilitate the coordinated development of compatible codes, ;
indexes, and mechanized systems for efficlent recovery, selection,
and collation of available photographic data.

(g) The NPIC shall engage in or sponsor, as appropriate,
the development of specialized equipment for the intelligence
exploitation of photography, and shall provide information --- to
interested elements of the intelligence community. ---.

et
.

(h) ==-.
3. Coordination (Procedures)

In discharging its responsibilities, the NPIC shall consult, . B
as appropriete, with individual depertments, agencies and committees _ v
of the United States Intelligence Board. The Intelligence Chiefs of L
each department or agency represented on the United States Intelligence
Board shall coordinate photographic intelligence activities within
his parent organization with the National Photographic Interpretation
! Center.

B. NSCID No. 8 DISCUSSION

The provisions of NSCID No. 8 effect the whole of foreign intelligence-
related photo exploitation activities, not just those associated with the B
NPIC. It directs that certain policies, responsibilities, and procedures r
be recognized and established by all depertments and agencies represented o
on the Intelligence Board (NSCID No. 8 Preamble).

1. Policies:

(a) Established Departmental or agency responsibilities in
photo exploitation shall continue (NSCID No. 8, Paragraph 1. b.).

(b) There shall be a full interchange of photography and
photo analysis among all departments and agencies (Ibid, Paragraph 1l.d.).
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(¢) There shall be no complete separation in photo exploitation g :

activities (Ibid, Paragraph l.a.). b

(d) Certain functions can best be performed as a central service
of common concern (Ibid, Paragraph l.e.).

(e) An interdepartmental exploitation facility shall be
established (Ibid, Paragraph 1. c.).

2. NPIC Repponsibilities:

) The NPIC responsibilities are essentially divided into three .
separate areas. o )

(a) Photo Interpretation Support ‘ _ ;

(1) The NPIC is charged to provide preliminary and
rapid photo interpretation reports on & selective basis. (1bid,
Paragraph 2. c.)

(2) The NPIC is equally charged to produce detailed photo
interpretation reports (based on an analysis of photography using other
sources to assist in this interpretation) and provide other materials and
services in support of the national intelligence effort and approved

i Priority National Intelligence Objectives (PNIOs) Ibid, Paragrarh 2.d.). 3

; These cen and should be initiated by the NPIC. Where there are any 4

‘ ' questions concerning priorities and competing deadline the NPIC should {
f then consult the ADCOM. The ADCOM can further assist by providing ' i

: statements of interest and general policy guidance directed toward SEEA
§ the development of a National Photo Exploitation Plen.

(3) After meeting the preceding requirements for photo
interpretation, the NPIC is to furnish additional photo interpretation
support to departmental and agency interests. (Ibid, Paragraph 2.c.).
These would ®nsist, generally, of the current requests generated by
"desk analysts" and reviewed by the ADCOM.

(b) Consolidated Photo Data Support

(1) The NPIC is charged to maintain, on a selective basis,
a consolidated central file of photo data as a service of common concern
(Ibid, Paragrarh 2.f.). This would include machine print-outs, etc., _
vhich are to be provided the intelligence community as a common service. =

g (2) In line with the preceding responsibility, the NPIC is : 2
charged to make eppropriate recommendations to ensure the development {oe
of compatible machine codes, indexes, ete., in the collation of photo ;
data (Ibid, Paragraph 2.f.). This also implies a responsibility to
ensure cammon terminology within the photo intelligence community.

(c) Research and Development of Exploitation Equipment N L

; The NPIC is charged to sponsor or engage in the development B
. - of photo exploitation equipment (Ibid, Peragraph 2.g.). A
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3. Departmental and Agency Responsibilities

e e e

(a) Depertments and agencies shall provide appropriate personnel
and other support for the Center (Ibid, Paragraph 2. a. (2).). ;

(b) Foreign intelligence-related photography shall be made
available to the NPIC without delay. (Ibid, Paragraph 2. b.)

(¢) Photography which appears to be primarily of departmental f
or agency significance shall be the primary exploitation responsibility o
of the department or agency concerned. (Tbid, Paragraph 2.d.) L

4. Procedures for NPIC

The NPIC shall consult with individual departments, agencles, and
committees of the United States Intelligence Board in discharging its
responsibilities (Ibid, Paragraph 3.).

;5. Procedures for Departments end Agencies:

The Intelligence Chief of each Department or Agency shall v
coordinate his photo intelligence activities with the NPIC. (Ibid,

| Paragraph 3.) | P
C. RECOMMENDED ADVISORY COMMITTEE RESPONSIBILITIES AND FUNCTIONS.

1. Responsibilities:

(a) To adv:l).se the NPIC in the discharge of its responsibilities
(Ibid, Paragraph 3.).

LW AT E

(b) To ensure community-wide cognizance of the photo intelligence
activities of each department or agency (Ibid, Paragraph 3), for the
purpose of ensuring a more effective, timely, and economic exploitation
of photography as a source for forelgn intelligence (Ibid, Preamble.)

2. Functions:-
(a) Advise the NPIC concerning the inteliigence community

requirements for, and dissemination of, preliminary and rapid photo
d intermretation reports (Ibid, Paragraph 2. c.).

T A g, vy

(b) Within the context of the approved Priority National
: Intelligence Objectives (PNIOs), advise the NPIC on the current priorities =
and needs for photo exploitation in support of the national intelligence
effort. (Ibid, Paragraph 2. d.)

Lo Vi

TS

(c) Advise the NPIC concerning specific photo interpretations
desired in support of established departmental or agency Interests.
These are to be accomplished without undue degradation to the efforts
stated in Paragraph a., and b., above (Ibid, Paragraph 2. e.).

i

‘ (d) Review and ensure community-wide compatibility of the NPIC
recommendations as to codes, indexes, and mechenized systems for the .
timely recovery and collation of photographic data by the Photo i

:  Intelligence Community. (Ibid, Paragraph 2. £.) '
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(e) Within bounds of required security, provide the participating
departments and agencies information concerning the photo intelligence
activities of each department or agency (Ibid, Paragraph 3).

B i Tt e e T IR

3. Collateral Functions:

(&) Ensure that foreign intelligence-related photography 1s * V4
made available to the NPIC by the collecting depertment or agency (Ibid, i
Paragrarh 2. b.).

(b) Within bounds of required security precautions, ensure full
interchange of all desired photographs and photographic intelligence )
analyses among the departments and agencies concerned. (Ibid, Paragraph L
1. d.). i

i D. COMPOSITION OF THE ADVISORY COMMITTEE ' .

{ 1. The NSCID No. 8 states in Paragraph 3., that, "In discharging i
: it responsibilities the NPIC shall consult, as appropriate with : ok

j individual departments, agencies and committees of the United States g
‘ Intelligence Board."

2. Since the NPIC is charged to consult with the intelligence
camunity, the NPIC should permanently chair the ADCOM. It is recom-
mended that the Chairman of the Advisory Committee should be the
Executive Director, NPIC.

3. Presently, the membership of the ADCOM is composed of one
representative from each of the three military departments, DIA, NSA,
CIA, and State Department. This representation should be expanded to
include an NPIC representative. .

E. RECOMMENDED RESPONSIBILITIES AND FUNCTIONS FOR THE NPIC SECRETARTAT.

1. Responsibilities:

v 3aeman, S e e e e oo

The Secretariat is to provide all staff support required by
the ADCOM to meet its responsibilities and accamplish its functions.

! 2. Functions:

) (a) Maintain comprehensive data on the photo intelligence
activities of each appropriate department or agency.

L e L e

P

(b) Maintain and periodically review dissemination requirements
for preliminary photo interpretation reports.

Py,

(¢) Maintain the current approved Priority Netional Intelligence:
Objectives, the programmed publication schedules for the several National
I o Intelligence Estimates, and the essential information on any other
major national intelligence efforts.

(4) 1In accordance with criteria approved by the ADCM, review,
validate, and recommend priorities for those photo interpretation
i requests subtmitted by the departments or agencies.

A T e e o ey o

(e) Perform other duties as assigned by the ADCOM.
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F. COMPOSITION OF THE SECRETARIAT. Py

1. It is preferable that the Secretariat should be composed of
personnel who are assigned to Building 213, and it 1s recommended that
a permanent Chairman be appointed from the NPIC Operations Staff. The
current rejresentation of Army, DIA, CIA, and NSA should remain unchanged.
However, the membership should be expanded to include an NPIC
representative.
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